
 

        

BMB Steering 

Innovation 

was created in 

1998 as a part-

nership be-

tween the 

Bishop Tech-

nology Group 

and Mercedes-

Benz Lenkun-

gen (now ThyssenKrupp Presta) to manufacture automo-

tive steering racks based on Bishop-licensed technology. 

BMB, headquartered in Schonebeck Germany, manufac-

tures steering racks for the worldwide passenger car mar-

ket and is the largest tier-two supplier of steering racks in 

Europe. In 2005, the BMB board of directors decided to 

expand capacity by establishing a production unit in the 

US and in 2007 purchased a building in Lancaster 

County, North Carolina, to retrofit for their warm 

forging facility. 

Mark Lineberger, Controller at the US BMB unit, 

says, “We’re ramping up now, but in the beginning 

there were just three employees. It was the ideal 

time to determine how we wanted to run the business.” To 

start, QuickBooks served their needs for accounting. They 

began establishing their requirements for ERP software 

that would provide a high degree of visibility into the sup-

ply chain, automate key production processes, track qual-

ity and compliance, and help them ensure superior product 

performance at minimum production cost. 

“We wanted to keep an open mind about our op-

tions,” recalls Lineberger.  “Our parent company 

runs on Infor, so we included that in our evaluations. 

And with the approval of our management team we 

agreed to consider an SAP solution, as well.” D1 Tech-

nologies, an SAP Gold Partner that focuses on SAP ® 

Business One, presented  the SAP Business One appli-

cation.   

 

“D1 Technologies did a very detailed requirements 

analysis,” says Lineberger. “They recommended that 

we consider engaging with Blue Ocean Systems, an 

SAP Business One implementation partner, to get a 

quote on integrating the be.as manufacturing software 

for SAP Business One, particularly to provide produc-

tion data collection.” 

Lineberger says that the 

quote they got for the pro-

posed SAP Business One 

with be.as implementation 

was considerably less ex-

pensive than quotes for other top contender solutions. 

“Essentially we could get more functionality for less 

cost with the SAP Business One and be.as combina-

tion.”  

BMB Steering Innovation president, Dr. Christoph  
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Launch in the US 

tarting Out with the Right Roadmap  When BMB Steering Innovation 

GmbH decided to open a subsidiary in the US, it was the perfect time to define the op-

eration’s functional requirements and the optimal flow of business information 

throughout the new plant. With the help of Blue Ocean Systems and D1 Technologies, BMB 

rolled out the SAP® Business One application with be.as manufacturing software to run its 

new venture. Production started with a well-defined roadmap for success supported by accu-

rate, up-to-the minute, 360-degree visibility into manufacturing, warehouse management, 

purchasing, sales, and finance.   
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“The beginning is the 
most important part 

of the work.” 
                   Plato  



 

       

Westerkamp, agreed that the 

SAP Business One application 

with be.as software was the 

best choice for the US unit. 

Paving the way for pro-

duction 

In mid-February 2008 they 

signed the contract and in 

just six weeks, including the 

blueprinting phase with Blue 

Ocean Systems, BMB went live with its new operating en-

vironment. 

“We were in an enviable position at go-live,” says Lineber-

ger. “For one 

thing, there were 

no skeptics on the 

managerial staff. 

And it took all of 

thirty minutes to 

import data into 

the new software 

because it con-

sisted of just the 

vendor base infor-

mation and em-

ployee records.”  

The only challenge was synching up invoice numbers for 

accounts payable from a legacy spreadsheet. “We were 

invoicing within thirty minutes,” says Lineberger. 

Internal production began on July 7 to support an August 

1 volume ship of products. D1 Technologies continues to 

support BMB with post-go-live help.  

Lineberger says, “The SAP Business One and be.as combi-

nation is very powerful. SAP Business One runs our core 

business functions and be.as modules are integrated di-

rectly into the master data and processes of SAP Business 

One.” 

Specifically, be.as supports data collection from shop 

floor, machines, processes and material transactions. It 

not only collects data, it supports production control, cal-

culation and cost accounting, inventory management, 

quality control, and a comprehensive, fully-integrated 

range of reports and statistics on all data transactions.  

Preparing for results 

Lineberger says that the BMB team appreciates the logical 

work flow management, planning, 

and logistics elements of the new 

solution. They are using bar code 

scanners to help manage inventory, 

and are impressed with the end-to-

end visibility the software provides. 

“We know what costs are at any 

point, including scrap costs and in-

ventory costs,” says Lineberger. 

“And we all like the ease of manipu-

lating or  changing canned reports. 

It’s easy to customize purchase orders and invoices.” 

Speaking of his confidence in the financials, Lineber-

ger says, “When we went live on April 1 

we were immediately able to close the 

books on March in SAP. It worked flaw-

lessly.” 

Soon, with the help of Blue Ocean Sys-

tems, BMB will implement fixed asset 

management, warehouse and bin loca-

tion management, and spare parts in-

ventory management functions.  “As we 

expand we will also implement the hu-

man resources functions that are avail-

able to us in the software,” says Lineber-

ger.  “We are on solid ground with a well laid out 

roadmap for success. “ 
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“Blue Ocean Systems helped us 

integrate be.as with our SAP Business 

One implementation to support the 

manufacturing functionality we 

need.” 

  Mark Lineberger  

  Controller,   

  BMB Steering Innovation  

Blue Ocean Systems pro-
vides quality personal, 

professional, and experienced small business and technology 
consulting services. We apply big business knowledge and 
experience to a small business owner’s unique needs.  SAP 
Business One gives you complete control.  
www.blueoceansys.com 

D1 Technologies LLC is a regional 
technology firm with offices in 
South Carolina, Tennessee and New 

York. The company is a Gold Partner of SAP, the world's 
leading provider of business software solutions, and is fo-
cused on SAP Business One, an integrated answer for small 
to mid-size business. www.d1tech.net  

beas Group AG develops and markets software 
based on SAP Business One for discrete and 
process manufacturing and for the parts supply 
industry.  www.beas.de 

SAP is a trademark or registered trademark of SAP AG in 
Germany and in several other countries.  www.sap.com 
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